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Introduction
When bringing your team together for a conference or team offsite, your aim will always be to
create an agenda that provides a mix of connection, alignment, inspiration and learning. You will
want to set the team up for success in the months ahead and to remove some of the barriers that
get in the way of them doing their best work and achieving their goals. 

If boosting productivity is a priority for your team, incorporating a Smart Work Masterclass into
your next conference or team offsite is a great way to achieve this. The masterclass, which can be
tailored to solve your most pressing productivity issues, is an inspiring two-hour session that
provokes deep thought about how the team is currently working, and provides powerful
strategies that can be implemented the minute they return to work. 
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Personal and team productivity

The Smart Work Masterclass, based on Dermot Crowley’s Smart
Productivity book series, takes an innovative approach by
exploring both personal and team productivity in the one session.
We leverage the opportunity of having your entire team as our
audience to provide strategies that boost personal productivity,
as well as offer team-oriented approaches to reduce productivity
friction.

Tailored to address the unique challenges and pain points your
team are having, we create a bespoke masterclass that will be
embraced and implemented by the whole team. Whether you
want to move towards a more efficient use of email, want to help
your team create more balance in their busy schedules, or want
to help them make the shift from reactivity and urgency to a
focus on importance, this tailored masterclass is the optimal way
to set your team up for success.
 

When we started working with Dermot and the Adapt Productivity team, we were
looking for practical ways to make our workday feel less overwhelming and more

focused. Dermot didn’t just give us theory - he shared real, relatable strategies
that clicked instantly, and we walked away with simple habits that have completely

changed how we prioritize and collaborate. We’re saving around 5 hours a week
across the business - time we can now spend on what really matters.

Carla Kruger, Director - People & Culture, Mitsubishi Motors

“



MASTERCLASS

The Smart Work Approach
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The Smart Work Masterclass tackles productivity on two levels – personal and team. The aim
of the session is to develop both the personal skills of individual team members, while at the
same time guiding the team as a whole to embrace behaviours which reduce the productivity
friction that is created when we work together in a complex and fast-paced workplace.

The session is based on our acclaimed Smart Work training program, but is delivered in a more
condensed format to fit into your agenda, and is designed for larger group presentations. This
is a highly practical and inspiring session that creates an immediate shift in how your team works,
individually and collectively.

Build a bespoke session for your team

Most teams face similar productivity issues, and need similar productivity solutions to resolve
them. But each team will have specific pain points that, when addressed, will unlock a higher level
of productivity, balance and wellbeing for the team. That is why we work with you to tailor the
session to focus on the issues you most want to address.

If your team is feeling like they have too much to do, and are too busy to get everything done in a
timely way, we can design the session to put emphasis on action management, and your meeting
culture. This will help your team to organise their workload effectively, and create a more
balanced schedule, with more space for important priorities.

If your team is weighed down under the deluge of email and communications, we can design the
session to put emphasis on inbox management and communication culture. This will help them to
feel more in control, and reduce the communication noise they experience in their role every day.
Or if your team is working too reactively, and are struggling to make time for what is important,
we can put the emphasis on managing outcomes and building a healthy prioritisation culture. This
will help the team to create a common language around prioritisation, and to negotiate workload
in a reasonable and respectful way. 

Let’s have a chat about what would work best for your team, using the suggestions above as a
starting point for designing an impactful session. 
 



Masterclass Overview
The Smart Work Masterclass aims to replace existing habits and behaviours with more productive
ones. It provides an opportunity for your team to look at new ways of working that serve both the
individual and the team. Participants walk away with a head full of exciting ideas, and an armful of
useful resources which can be implemented immediately back in the workplace. 

This is the perfect session to add a practical and inspirational element to your team gathering. As
with all of our productivity solutions, we blend productivity theory with productivity technology, so
your team can implement using the tools already at their fingertips, like MS Outlook and OneNote. 

Masterclass briefing and design
Two hour conference or team offsite
masterclass (can be expanded or
contracted if necessary)
Designed for large groups - no
maximum limit on participants
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Masterclass Inclusions
Engaging blend of time management
principles and technology strategies
Access to Smart Work implementation
resources and website
Can be run online, but works best as a
live event at your offsite or
conference

Outcomes

Manage all activity in one central planning tool
Create a daily action plan to focus on priorities and commitments
Balance meeting and task workload
Filter & prioritise all forms of incoming work, including e-mail
Clear the inbox to zero weekly
Balance working proactively on key priorities as well as responding to urgent issues
Harness the full power of Microsoft Outlook and OneNote
Maintain focus in an interruption-driven environment
Be on time and in control of deadlines
Stay connected with your team when working remotely

“ The Smart Work program has transformed the way I work, helping me to be
more productive and eliminating much of the stress caused by trying to keep

track of tasks and deliverables. I’ve introduced Adapt Productivity training
across multiple organisations, sectors and work roles, and the feedback from

participants is always glowing. 

Katy Betar, Director - Employee Experience, PeterMac 



Additional Information
Target Audience

The Smart Work Masterclass is perfect for teams coming together for a conference or team
offsite. The content is relevant to senior leaders, managers and staff. We love running this session
for an intact team where all levels within the team are included and all commit to embracing a
new way of working with each other. 

The Smart Work Masterclass delivers exceptional value for your team, whether run as an 
online or onsite program. 

Masterclass costs include:

Session design and delivery
Access to all implementation resources
Optional copy of ‘Smart Work’ book for each participant (additional cost)

Smart Work Masterclass Inclusions

Facilitators

Adapt Productivity’s ‘Smart Work’ facilitators are experienced, passionate, and engaging.  We
have many years experience running both face-to-face training and online programs. Our clients
return to us each year because of the high quality of our programs and the consistent results we
achieve.

Dermot Crowley Matt Lumsdaine
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About Adapt Productivity
Adapt Productivity is a Sydney-based training company founded by Dermot Crowley in 2002.
Over a number of years working with corporate clients he observed the rapid emergence of
productivity technology and the failure of traditional time management techniques to keep pace. 

Dermot is the author of the best-selling book Smart Work, and of Smart Teams, Urgent! and
Lead Smart, all published by Wiley.

Adapt has developed modern solutions to productivity in the 21st century workplace. Our unique
combination of productivity and technology training has enabled us to gain the respect and
loyalty of some of the world’s most recognisable organisations, including: 

Who We Work With

Arranging a session is the most efficient and cost effective way to train your team.
Please call or email to get started:

Phone: 02 9797 9792
E-mail: info@adaptproductivity.com.au

For more online information about Adapt and our products and services, please visit:
www.adaptproductivity.com.au 
 

Next Steps
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